  
Innsworth Parish Council
Draft minutes 
For meeting
held at 6.30pm on 
24th November 2023 at the Imjin Station Community Centre

	1. 
	Council considered co-option to Council of Christine Meek, who was then invited to sign the acceptance of office form and was invited to join the Council 


	2. 
	Attendance recorded as Parish Councillors Graham Bocking, Julie Evans at 19.06 , David Hale, Dona Jiji John, Kevin Sherwood, Christine Meek (after item 1), & Borough Councillor Paul Ockelton & 6 members of the public

	3. 
	Apologies for absence & acceptance of reasons for absences PC Rojina Pradhan Rai recorded:  Borough Councillor Sarah Hands County Councillor Paul McLaine


	4. 
	Council noted there were no declarations of Interest related to items in the agenda.  


	5. 
	Council approved the minutes of the meeting held on 29th September 2023

	6. 
	Public Session  - Members of the public were invited to speak to members of the Council.  After the close of the public session, members of the public were invited to remain to observe the remainder of the meeting.  The Public were informed that the public session is the opportunity for members of the public to speak to the Council, unfortunately no decisions can be taken during this time and Councillors may not be able to answer individual points.  If a decision is requested, please inform the Clerk at least 10 days before the meeting, so the matter can be put on the agenda 
· Beacon item -flats opposite the school
· Resident’s association will be up and running after Christmas 
· Obstructions on Heathdean Road (in Churchdown Parish) was brought to the attention of the Parish Council -referred to Churchdown Parish Council
· 5G not legally installed as licenses not applicable (answered by Borough Councillor) It was noted that this was not relevant to IPC
· Covid effects on the community- National matter and it was noted that this was relevant to IPC

Public session closed at 18.40       


	7. 
	Council noted no report has been received from County Councillor McLain 

	8. 
	Borough Councillor Ockleton was invited to give a verbal report
· JSP (formerly JCS) update
· Planning application at Clock Tower development requested that responses from IPC are included

	9. 
	Borough Councillor Hands had distributed a report via email

	10. 
	Council approved national agreement on salary increase as per contract of employment - £1 phr backdated to 1/4/23

	11. 
	Council approved the payment list- 

	12. 
	Council approved the financial reports
	

	13. 
	Council agreed its precept/budget for 2024/25 in sum of £21k
	

	14. 
	Council agreed its grants policy as attached

	15. 
	Council noted park updates (Cllr Hale)
· Council agreed actions for Christmas/New year – to be locked on Christmas, open 27th, lock on New year and open on 2nd
· Council considered further actions/expenditure
· Council noted Clerk has used delegated authority to clerk to process quote for repairs discussed at previous meeting (£2754) and has placed a further order for bear bin parts for repair (£168)
· Council noted October report from Park caretaker as distributed via email- namely
Request for new MUGA surface (May 2024 agenda)
Request for trees/bramble cutting back is being done
Wire fence requires repair – delegated to Clerk to instigate repairs
Request for replacement broom and grabber (Clerk has approved and will reimburse)
Request for bin bags (Clerk has approved and will reimburse)
· Update on STWA compound- meeting has taken place with park warden/ other agency and locking problem has been solved-Clerk to email and ask for future plans
· Clerk to invite Bromford to attend next meeting- clerk cfwd to next meeting
· Report of damaged steps sent to PROW team 

	16. 
	Council considered repairs to NHS bench outside of Junior School (Cllr Sherwood) 
· Seat needs removing and repairing (clerk to find name of original installer) H&S matter delegated to Clerk 
· Chair to arrange for plaque to go on RAF bench

	17. 
	Planning matters considered. 
· Update on Borough’s Housing position strategy – emailed out tonight
· Update on Garden Town strategy- emailed out 
· Planning enforcement action as distributed via email (not in public domain)
· Planning applications – Clerk has delegated authority to submit comments where Councillors give feedback 
a) 23/00282/FUL Tandey Walk -2 storey rear extension -no comments
b) 23/00167/FUL 17 Luke Lane – 2 storey rear extension – no comments received- decision permit



	18. 
	Council noted Clerk has not received any email suggestions regarding D Day 80th Celebrations on 6th June 2024 – parishioners to lead with ideas and Council will consider applications under grants policy, otherwise Parish Council can work on a working party basis


	19. 
	     Highways and footpath issues considered
· Hedges cutting back has reported but no action taken
· Damage to verges noted and should be reported (suggested report to BC Hands)
· Mud on the road noted and has been reported to BC
· Crossing update noted



	20. 
	Council confirmed the dates for next meeting of the Council (Imjin Station Community Centre has been booked), meetings start at 6.30pm on
26/1/24- normal pc
29/3/24-queried as Good Friday- Council agreed not to meet on 29th and Clerk to find alternate date 
31/5/24 (Imjin Station Community Centre to be booked/confirmed) AGM


	21. 
	Council noted draft policies are to be made ready for AGM  (cfwd) 
Health and safety policy
Internal control policy
Grant policy (as agreed) to be reviewed

	22. 
	Items raised for information purposes 
Defib on agenda for next meeting
Lack of noticeboards on next meeting
Community Hall (GCC) bid in process

	23. 
	Close of meeting 19.35





  
INNSWORTH PARISH COUNCIL
GRANT POLICY (AGREED)
1.Introduction

Innsworth Parish Council is funded by the residents of Innsworth parish and therefore has only limited funds available to assist community organisations located and working in Innsworth for the benefit of the community.
Subject to funding being available, Innsworth Parish Council is committed to providing assistance and support to local community groups which are set up to promote and benefit the residents of the community.
The Council’s financial support is provided by way of Grants, which are decided against the criteria set by the Parish Council, and which may be amended from time to time by the Council
For the Parish Council to assess applications fairly it is both necessary and helpful to assess all applications received against the criteria set out in this policy. 
This policy applies to grant applications for £20 and over.
Council cannot provide funding educational or church facilities/groups

2. Objectives
 To support organisations (any voluntary, charitable, non-profit making organisations) in Innsworth by way of grants, which in the Council’s opinion operate for the benefit for some or all of the parish or residents and for which there is no other statutory support.

3. Policy
· The council will set its grant budget during the autumn prior to the financial year in which it will be spent. 
· Grants may be made under a range of the powers held by the council, including Section 137 of the Local Government Act (1972) -this provides that the money must be spent on 
purposes for the direct benefit of the Parish and be commensurate with expenditure incurred -such grants will be recorded separately for audit purposes and are limited by the budget fixed above. Section 137 can only be used when there is no other existing power of expenditure and when members consider that the expenditure would be of benefit to all or part of the parish, commensurate with the level of expenditure incurred. 
· The maximum grant application is £200
·    Council cannot provide grants to individuals. 
·    Applications must be submitted in writing to the Clerk at least 10 days prior to the Full Council meeting so that it may be included on the published agenda. 
·   Council reserves the right to refuse applications if it fails to meet the objectives or provide the requested supporting evidence. 
· All grants will be considered on their own merits and any award made is purely at the discretion of the Council.
· Failure to provide the evidence listed below may mean that the application is not considered.
· Applications will be considered by Council in the order they are received.
· Council can not guarantee funding will be available once the budget has been allocated for each financial year.





4. General Criteria 
                       All applications will be assessed on the following criteria
1. The organisation must demonstrate a clear and genuine need for financial support 
       by providing a description of the project for which a contribution is needed
2. Does the project have a particular appeal to local residents
3. Does it offer the opportunity for increased community engagement
4. Does it offer free and accessible access to all sections of the community
5. Does it assist local projects
6. Does the benefit remain in the community
7. Does it add to or improve existing facilities
8. Must be a specific project and not a general income stream
9. Organisations must undertake to prove a report to the Parish Council within 
        12 months of the grant being awarded 
10. Organisations should provide an indication of how it intends to recognise the 
       Parish Council for its contribution 
11. Must not include wages/salaries

5. Financial Criteria
                 All applications must be made on the attached application form and submitted with
12. A statement that covers all the general criteria points above
13. Evidence of total costs of the project (estimates/quotations)
14. A statement including the organisations philosophy and core values
15. A statement showing efforts to generate income from other sources and the 
                                 outcome of those efforts
6. Only one application can be submitted in each financial year shall be considered
7. Applications must be accompanied by 
· A full set of accounts including a balance sheet showing bank balances and reserves
· The latest bank statement 
· Copies of public liability insurance policy








Application form for  (financial year)

	Name of organisation
	

	Contact details



	

	Purpose of grant 


	

	How does this application meet the general criteria described in the policy document -points 1-10
	

	Total amount applied for
	

	Total costs of project
	

	How does this application meet the financial criteria described in the policy document – points 12-15
	

	List of supporting document attached as specified in the policy
	

	Details of any previous grants received from Innsworth Parish Council in the previous 3 years
	

	Signed by
Full name
Position in organisation
	

	



Received by 
On behalf of INNSWORTH PARISH COUNCIL
Date received
Date of Full Council meeting
Decision of meeting with minute reference
Feedback from meeting
Amount awarded
	




· Applications for gra 





FINANCIAL REPORTS 
Cash book
	date
	payee
	chq no
	Amount
	balance

	
	opening balance
	
	7234.15
	7336.58

	01/04/2023
	locum clerk
	811
	-812.25
	6524.33

	
	gaptc training
	812
	-50.00
	6474.33

	
	bhib insurance
	815
	-1173.85
	5300.48

	
	ico
	816
	-40.00
	5260.48

	
	cloud next  ltd j,j,a,s
	817
	-47.92
	5212.56

	
	royal mail post redirection
	818
	-259.20
	4953.36

	
	gaptc subscription
	819
	-517.57
	4435.79

	
	gaptc training
	820
	-25.00
	4410.79

	
	pata payroll
	821
	-8.10
	4402.69

	01/05/2023
	locum clerk
	822
	-270.00
	4132.69

	
	m cotterell march/april
	823
	-750.50
	3382.19

	01/06/2023
	cloud next  ltd (o,n,d,j
	824
	-47.92
	3334.27

	
	m cotterell may
	825
	-308.75
	3025.52

	
	locum clerk
	826
	-826.00
	2199.52

	01/07/2023
	all out play ltd (repairs)
	827
	-1771.15
	428.37

	
	clerk
	828
	-918.60
	-490.23

	01/08/2023
	gooch play area (maintenance)
	829
	-460.80
	-951.03

	
	glebe contractors (a, m,j,j)
	830
	-2214.32
	-3165.35

	
	m cotterell (june)
	831
	-242.25
	-3407.60

	
	I selkirk
	832
	-150.00
	-3557.60

	01/06/2023
	Charges
	dd
	-16.00
	-3573.60

	01/05/2023
	Charges
	dd
	-13.00
	-3586.60

	01/04/2023
	Charges
	dd
	-13.00
	-3599.60

	20/07/2023
	transfer from deposit
	
	20000.00
	16400.40

	27/08/2023
	b holder
	833
	-896.39
	15504.01

	27/08/2023
	m cotterell j
	834
	-323.02
	15180.99

	21/09/2023
	m cotterell a
	835
	-302.18
	14878.81

	21/09/2023
	glebe contractors (a)
	836
	-276.29
	14602.52

	22/09/2023
	hmrc j,a,s
	837
	-813.45
	13789.07

	22/09/2023
	b holder salary/expenses
	838
	-1009.19
	12779.88

	25/07/2023
	Charges
	dd
	-11.00
	12768.88

	25/08/2023
	charges
	dd
	-11.00
	12757.88

	25/09/2023
	Charges
	dd
	-13.00
	12744.88

	22/09/2023
	gaptc training
	839
	-30.00
	12714.88

	24/10/2023
	B HOLDER
	840
	-915.50
	11799.38

	24/10./23
	M COTTERREL SEPT
	841
	-312.60
	11486.78

	14/11/2023
	GLEBE
	843
	-276.79
	11209.99

	03/10/2023
	BANK FEES
	DD
	-10.00
	11199.99

	09/11/2023
	pata payroll
	842
	-95.50
	11104.49

	14/11/2023
	GAPTC TRAINING
	844
	-35.00
	11069.49

	14/11/2023
	R BRITISH LEGION
	845
	-18.50
	11050.99

	14/11/2023
	chatty café
	846
	-100.00
	10950.99

	24/11/2023
	b holder
	847
	-1152.36
	9798.63




Reconciliations
	bank reconcilation business current account
	
	

	opening balance 1/4/23
	
	7336.58
	

	income
	
	20000
	

	payments
	
	-17537.95
	

	closing balance 4/9/23
	
	9798.63
	0.00

	
	
	
	

	balance per statement 4/9/23
	
	
	15482.01

	
	
	
	

	less unpresented cheques
	834
	-323.02
	

	
	835
	-302.18
	

	
	836
	-276.29
	

	
	837
	-813.45
	

	
	838
	-1009.19
	

	
	dd
	-13
	

	
	839
	-30
	

	
	840
	-915.5
	

	
	841
	-312.6
	

	
	843
	-276.79
	

	
	DD
	-10
	

	
	842
	-95.5
	

	
	844
	-35
	

	
	845
	-18.5
	

	
	846
	-100
	

	
	847
	-1152.36
	

	
	
	
	-5683.38

	
	
	
	

	
	
	
	

	
	
	
	9798.63



	payroll reconciliation
	
	
	
	
	
	

	
	
	cash book
	pata
	under/overpaid
	
	

	
	gross
	5371.75
	5778.50
	
	
	
	

	
	ers ni
	
	64.60
	
	
	
	

	
	paye/ni
	813.45
	1155.60
	
	
	
	

	
	net
	4558.30
	4558.30
	0.00
	
	
	

	
	
	
	
	
	
	
	

	expenses reconciliation
	May-23
	Jul-23
	sept
	
	nov 
	

	
	mileage
	
	
	
	sept
	5.31
	

	
	
	
	
	
	july
	5.31
	

	
	use of home
	26
	26
	26
	nov de
	52
	

	
	june, aug
	
	
	78
	
	
	

	
	printing
	
	
	5.80
	
	5
	

	
	printing
	10
	
	8
	
	
	

	
	postage
	6
	
	16
	
	8
	

	
	
	42
	26
	133.8
	
	75.62
	

	
	
	
	
	
	
	
	



	reserves reconciliation
	
	
	

	
	bank balance
	2022
	2023

	
	precept reserve
	     98,652.05 
	      88,855.10 

	
	contingency reserve
	
	

	
	asset reserve
	
	

	
	general reserve
	
	






	budget against actual
	budget
	actual
	Balance

	income
	
	
	

	precept
	19000
	9519
	9481

	cil
	
	0
	0

	wayleave
	
	0
	0

	interest on money manager
	
	684
	684

	transfer out
	
	-20000
	

	transfer in
	
	20000
	

	 vat refund
	
	
	0

	
	19000
	10203
	10165

	expenditure
	
	
	

	salary
	6000
	5372
	628

	admin
	3000
	550
	2450

	hmrc
	
	
	0

	play area
	8400
	4099
	4301

	bus shelter
	1200
	0
	1200

	website
	500
	80
	420

	training
	500
	140
	360

	community events
	
	119
	-119

	play equipment
	1200
	0
	1200

	payroll costs
	80
	104
	-24

	subscriptions
	300
	558
	-258

	bank charges
	100
	87
	13

	consultancy 
	
	1908
	-1908

	grass cutting
	5000
	2398
	2602

	insurance
	
	1174
	-1174

	room hire
	500
	0
	500

	vat
	
	800
	-800

	audit
	
	150
	-150

	burial ground
	
	0
	0

	dog and waste bins
	
	0
	0

	
	
	
	

	total expenditure
	26780
	17538
	9242

	balance to/from reserves
	-7780
	
	

	
	19000
	
	



Payment list -approved 
Pata £95.50
Glebe £276.79  (contract bring to next agenda)
Gaptc £35.00
British legion wreath £18.50
Chatty café (last meeting) £100.00
B holder salary including backpay £1076.74
Expenses £75.62
M cotterell £293.75
Glasdon £168.07



Agreed Precept/budget for 24/25

	budget against actual
	budget
	actual
	Balance
	Agreed  24/25
	

	income
	
	
	
	
	

	precept
	19000
	9519
	9481
	21000
	

	cil
	
	0
	0
	
	

	wayleave
	
	0
	0
	
	

	interest on money manager
	
	684
	684
	
	

	transfer out
	
	-20000
	
	
	

	transfer in
	
	20000
	
	
	

	 vat refund
	
	
	0
	
	

	
	19000
	10203
	10165
	21000
	

	Expenditure
	
	
	
	
	

	Salary
	6000
	5372
	628
	6500
	5%

	Admin
	3000
	550
	2450
	3000
	

	Hmrc
	
	
	0
	
	

	play area
	8400
	4099
	4301
	9000
	

	bus shelter
	1200
	0
	1200
	1200
	

	Website
	500
	80
	420
	500
	

	Training
	500
	140
	360
	500
	

	community events
	
	119
	-119
	2000
	

	play equipment
	1200
	0
	1200
	4100
	

	payroll costs
	80
	104
	-24
	120
	

	Subscriptions
	300
	558
	-258
	300
	

	bank charges
	100
	87
	13
	100
	

	consultancy 
	
	1908
	-1908
	
	

	grass cutting
	5000
	2398
	2602
	5000
	

	Insurance
	
	1174
	-1174
	1200
	

	room hire
	500
	0
	500
	500
	

	Vat
	
	800
	-800
	
	

	Audit
	
	150
	-150
	150
	

	burial ground
	
	0
	0
	
	

	dog and waste bins
	
	0
	0
	250
	

	Grants
	
	
	
	2580
	

	total expenditure
	26780
	17538
	9242
	37000
	

	balance to/from reserves
	-7780
	
	
	-16000
	

	
	19000
	
	
	21000
	



Play area, grants, play equipment are being financed from reserves on this proposed budget
Precept increase by 10% but will not cost householders a 10% increase as tax base will increase but will also need to be recalculated to take into account the loss of households now classified as in Longford
Salary increase provision 5%
